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OXFORD FREIGHT
CONSOLIDATION PROJECT

S U M M A R Y
In its first year, the Oxford College Freight Project (OCFP) has delivered 15,000

parcels, saving 3 tons of CO2, and increased from 5-9 sites. It has removed up to 15
van movements from the city, replacing them with a single cargo bike delivery.

PHASE 1
Phase 1 is where students change their
address for online orders. Parcels arrive at
P&P and are then delivered into the college
by cargo bike - funded by the college as a
delivery fee.
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PHASE 1 UPTAKE 

PHASE 2 
Phase 2 involves working with national parcel
carriers directly, automating the process. Yodel is
set to join in October 24, doubling the project’s
scope and removing 100% of Yodel’s van
movements from Oxford’s city centre. 

Yodel holds 6% of the parcel market in the UK. 

Result: extra 18,720 parcels processed per annum

This data is based on the total number of students based at each college and the average parcels
delivered each month. Tinsley Building and College Annex are excluded due to their being unique, and
total student numbers are unknown. Staff totals at each college have been excluded in the above
percentages. Some assumptions are made such as 1 student ordering = 1 parcel a month on average.
It’s more likely to be 2.1 deliveries per student; however this needs further research.
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University College 63%Status :

Aug 24 Oct 24

Magdalen College 42%Status :

We estimated the up-take per college.The  target was 35%-65% of students in phase 1. In Phase 2, we will
increase all by 6% automatically by adding Yodel.  The goal is to include all 36 college sites in Phase 2

Corpus Christi College 34%Status :

St Annes College 14%Status :

Keble College 12%Status :

Wadham College 10%Status :

Wolfson College 4%Status :

CO2 SAVED 
In the UK transport is now the biggest emitting
sector and needs innovative solutions to support
the move towards a sustainable future.

We estimate we can save 204g of CO2 per
parcel we deliver. Delivering 15,000 parcels so
far puts us at just over 3 tons of CO2. 

If we achieved 60% for all 7 colleges, we
estimate we could save nearly 6.5 tons CO2.

If we achieved 100% for all 7 colleges, we
estimate we could save 11 tons CO2.

It is estimated that the colleges generate
500,000 deliveries per annum in total.

If all 36 college sites joined, we estimate we
could save 102 tons of CO2.
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